
Apply to RCAW for 
Co-Op Seed Grant and

secure additional funding
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CO-OP STEP BY STEP

Work with RCAW to
conduct feasability study.

Establish a steering
committee of at least 5

stakeholders.

 Incorporate, launch
and build your

business!

Utilize RCAW and UW
Center for Cooperative
resources to assist with

sustainability.*

Review RCAW’s
Cooperative materials and

get familiar with worker
cooperatives.

Draft Articles of
Incorporation and

Bylaws with support
from UW Center for

Cooperatives

Draft business plan and
budget with support
from The ICA Group

and/or Small Business
Development Center.

Meet with RCAW staff 
to vet idea.

*Refer to document called “Ways RCAW can support a HCBS Worker-Owned CO-OP” on RCAW’s website @ https://respitecarewi.org/cooperatives/ 


